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SA PUBLIC LIBRARY NETWORK

Public Libraries SA MARKETING COMMITTEE MEETING 
MINUTES - FRIDAY 22nd Feb 2016
State Library Meeting Room
MARKETING 9.30 - 12.00

Present:
Tomas Alves - PLSA Rep, Julie Bailey – Chair, Kristie Beatson – Co-Chair, Clayton Wehner – PLS,  

Belinda Van Drine - Adelaide City Library Service, Brodie Evitts – City of Holdfast Bay Library Service, 

Julie Morgon – Onkaparinga, Sonja Lawrance – Port Adelaide/Enfield
Apologies:
No apologies
1. Review of Previous Minutes

Everyone was happy with previous minutes, no changes necessary.
2. Update on Public Libraries SA
Public Libraries SA committee member and PLS staff met to discuss the actions listed in the Tomorrow’s Libraries report. A healthy discussion took place where priorities and responsibilities for both organisations were highlighted.
Public Libraries SA is currently working on a brochure, a new website and a Facebook page with the objective to better clarity and communicate the mission and the projects undertaken by PLSA.

It was agreed that the Marketing Committee will be able to help and support Public Libraries SA website with content updates.

3. PLSA and PLSA Key Projects. 
Driven by the Tomorrow’s Libraries Report, there are probably around 37 actions in total. A discussion took place identifying key areas of interest for the Marketing Committee. Workforce planning, digital strategy, promotion, community engagement and content creation were some of the areas that the Marketing Committee would be interested in making some contributions.
4. Digital Strategy

Clayton Wehner has been engaged by PLS to work on a Digital Strategy for the next 6 months. Clayton will be visiting most metro and some regional libraries to get a better understanding of some of the struggles in the digital area, some of the ideas that libraries would like to implement and some of the aspirations.
Clayton highlighted some challenges that public libraries face:
· To change the perception of libraries which can’t be achieved just by providing infrastructure

· Council and libraries digital strategies and policies

· Staff skills / IT understaffed
· Unified search and discovery on library websites
5. IAP2 – Community Engagement Framework

This topic will be included in a future meeting.  
Action : Tomas and Sonja to try and find a presenter. 

6.  Marketing Committee projects

The group discussed some potential projects to take on which are aligned to Public Libraries SA objectives and the Tomorrow’s Libraries report. It was identified that the group would benefit from a marketing and promotion training session. This could be delivered at a Marketing Committee meeting or maybe during a PLSA Quarterly. Promoting One Card may still be an area that the group would like to work on. A discussion was had about producing some short 2-minute videos showcasing the services available to families and how the One Card makes a difference. Digital Literacy and creating a guide to social media were other themes discussed by the group. It was identified that libraries would benefit from either a training session in this area or from having a step-by-step guide to social media indicating what works and what doesn’t. Community Engagement Framework was another aspect that the group felt that needs to be further developed.
Action : Make enquiries re suitable Marketing Training and present findings at next meeting.

Sonja – TAFE,  Kristie – WEA,   Julie – LGA. 

6. Round Table
The group shared ideas about what has been happening at the different libraries.
Charles Sturt have iPads scrolling through library promotions on desks.

Adelaide City has reviewing their website.  Have a printed and e-newsletter
Onkaparinga has been using place making strategies to bring people to libraries.  Each branch has at least one event or activity per term.
Unley Libraries placed a call out and asked community members to share their knowledge. From there, a few sessions were made available such as ukulele and flamenco dance.

Port Adelaide Enfield has focused on the digital inclusion with programs and events available.

7. Meeting was closed at 12noon
The Public Libraries SA Marketing Committee will meet quarterly from 9.30am – 12.30pm in the meeting room at the State Library of South Australia.

2016 Meeting dates –

Friday 13th May 
  9.30- 12.30  
- 
State Library SA meeting room

Friday 12th August
  9.30- 12.30  
- 
State Library SA meeting room 

Friday 18th November 
  9.30- 12.30  
- 
State Library SA meeting room

